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(PESTEL Analysis) fan1wil 3

2ni 3 N15AsIzIitadenL PESTEL
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“ulouiunisanasssvdsyana
AldIpUszuazaulszann

2w
RR:)

-ulsvensuseiuamnm Yademasugia

sAne
1@

@ o
Jadeneueniidl

WanITny

AonmusInenAans

nazdpudans




2.11536A5189% SWOT

{]Qﬁlﬂﬂﬂﬂiu (INTERNAL FACTORS)

ALY STRENGTHS (+)

%aL?{EJWammﬁwmmam%uazé’aﬂmnamﬂué’qﬁ’mwﬁw&né’agiww
Ipsunmseansunaziulumumnasgiuana

" yangesiianuvainvany

" A191590ANNT UM UANIAILALIYING

" gndnvalvesnngivenmaniuasdeumanfidufiveusuvesiesdu
AeliiAnanusudelulasinisuazianssusingg egnasaiiies

" ffamnraudmuneadenlonunisnuns QNANNITTUNYAT
Msvieadien msfsgninalsmauasladafndvaanimadulaiy

= mssegfwinassuiiifiunasugiafivy vlldsunnudeihilu

SIVINTANGITD

IADBU WEAKNESSES ()
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ATAMIIANUNNSISEUNTARULAYAUNTIRY UIUTELANTINARNY
nslday 150 wazaade
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1918 OPPORTUNITIES (+)
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viosdulusunsienesuagiaumeluladfivanyay wagn1suing
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1AL Inseu Jond wargUassnvetadAns (SWOT Analysis) saudianisnuau Iduvia
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Agne (Vision)
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Wusha (Mission)

wusia WumsAalaeniid uazansfiansidevimidlfidunseunuamaenssniiunu dul
3 Wiusia feil

1) AIUN15IANTTANET ALTUNITIANISANYIREIEIBAAILTEN AuAfUNSIESNES9
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Usza1dauussunad w.6. 2569

nagnsvaInyIMEmansLaydseNaans UsyinTeutssana wa. 2569 dulddarhey
WHUEVSAERSYRIUNINeIdBY TN feinualildu platform wag program nedisneasiden
Fsteluilfo
Platform 1 msWamnaAuguAm : MIimufidsnusunmilonauaue N SUEEL
aswlulen EEC uagmsmunUseina duszuumsAnmnaendindilenmsgiuananauunmis
guas awnsauuseanidu program garedd
" Program 1.1 Mswaumdngnsnsiamsinuunlmivaznsinyinaondinfinevaussns
WasuuUasuazaufeansuesdan
" Program 1.2 International Standard

)

" Program 1.3 w@Suasedneninuazanuaunsel@abidugiiuaznsdudusznounis ms
Junadledlan @fuadianssouzuazanuannsadmiuianiidanulaaduazaing
aussauziayvinuednIudmiuanluamssui 21
Platform 2 msiannanufihunmsidoazmsaieuinnssnieaiisdenalsiuaza
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psAmLf MawanngUszneunsuinnssy wasmsthluldusslovlifiensiauasugauasdany
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" Program 2.1 MsMuafienen1sIdeegsiivang waznaulandvesUsuing
" Program 2.2 MIausEUUUIMIANMINAdenarnindaunstygyniussansniwgs
" Program 2.3 nMsasesruuiineideuasnalnativayunisiinanuideluldusslev
®  Program 2.4 aIu Entrepreneurial university ﬁﬁqLa'%:umaﬁwmﬁﬂizﬂaUﬂﬁgmufmﬂiiu
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suvaduiegmamnisiauiesdnsogsdiby
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LALLASDUIEAIUT I DAL ILN IV UTZAUU TLNALAZ LU A
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" Program 4.1 5@ 19L@ngININNI9N15RU (Creating Financial Stability)
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Whvwne:  mawaumdseuaunwiiionsuaussiomvemamuluivn  EEC wagns
fimunUszina sihuszuunsinmaaendisildnnsgruanamauuiynagUasdt

wadugs
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213ndasy meluszezian 1 9 - SOU/NY.ANURY
- Usgsumangns
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NSUREULURILAEANLABINTYDIHIAY

1NN NARNONSHAZLAUIIUIZAU program
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wadugns

SSI C1 azuuuauianelavew ¥ (KPI C1)

ssI €2 Iurugiseuluvangnsnsiansanyiwwilva (KPI C2)

SSI €3 $rnugBouinanafiindnuilundnanssesuiyan (Degree) Tuszuumsdnm
(KPI C4)

SSI C4 Funugiseunangnsusenialledns (Non-degree) (KPI C5)

SSI C5 Sruaundngasusznadioting (Non-degree) fifimssiiiunumiuguuuy EEC model

(Huazaw) (KPI C6)
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SSI C7 Iwngiseulussuunsinwinaentiin (Tuavas) (KPI C8)

SSI €8 F1u3us183¥1 BUU MOOCs (1uaeay) (KPI C9)
SSI C9 FuInEFew BUU MOOCs (KPI C10)

LA UNTY

" Tildneentniuuazaviadinw ieatuayunisivinuglunisaniiuiin nmsinUszaunisal

1IN warn15UsENOUDITNIUBUNANLALTY
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[
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Usznatletns (Non-degree) #15n13

GTWLﬁumummgULmu EEC model

waduqud Uszian | g | U 69 H3uiinvau
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a b4 o a U Y o I v
Program 1.3 id@suaiesdnenmuazanuansadanlidudiuasnsaduguszneunis

naidunaiiiedlan i@uadeaussauziazmNaLITnamTuNanNianulanauLaras 1@ OUY

v d' o I o U aa 4:1'
wazsinweNINJudnsuianluanissun 21
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] v aa
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NAFNGND
SSI C13 Sosazvaaidnilasunisimun Soft Skill teaduTinUszaTulazasauAIL

WiPULEN1IYIL (Fnwe 4 A laneUn1sAinw 2568 oA inwenesnuaiva vinwveniaiu

Mwdangw inwensinauluiinuazniziin vinvensiuguseneuns) (KPI C14)
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ALY
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[
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nMsaiiudin wagnmsSeulsegradulselovd wagwmungas
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n

waduqud Uszian | wiig | U 69 H3ukinvau
Fad5n Uy
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AU lanrUnnsAnen 2568 laun
NNWENAUAINEG TINEENI9AU
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Platform 2 msimunAuiiunsIdeuazn1saieuinnssuivaaielenialvsinag

AUNTauvatUsEmAluauAn: MsRIANNTHIUNTEUILMTIRENYgutunsensEAUAMAIW

mafvesfanu; msimuguszneunisuinnssy uasmathluldusslevlifenisimunasugia

LAz dEInL

Program 2.1 n1smuuaiianienisisgegsiiidinune wagnaulandvesuseing

1NN NARNONSHAZLAUIIUIZAU program

wWanane: WawlazdsatusndeenndgymilviunuilazUszine

NadugNs
SSI C15 sudszanaidenlanisSunsatiuauuainunasunieuen (KPI C16)

SSI C16 FnulasensITenlasusuussnaanumamunieuen (KPI C17)

LN UNTY

" a51990deneiun AU suilinuTy

" 9g18iA3eUeNTIREIANIINUING UAZATEUARUAIARSYDILAALMENENTUINTY

e

mmmdwlum guan

waduqud Uszian | g | U 69 H3ukinvau
Fad5n Uy
SSIC15 wﬂszmm%’aﬁiéfmﬁum'iaﬁfuaﬂgu lalgzay | &u 1 - AR
PNUAENUNEUDN UM - SOY/HY.AUUA
- Usgsumangns
ssicle | swaulassmsideiilasusulssana | llazay | asenns 1 - AR
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Program 2.2 N15a345eUUUIMsIaNsnuifeuasnindgdunadaygynissdnsamgs
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wadugns

SsI C17 SrunuunanaddeidanusuilefuantunsinumeUssmanaginuily
F1utaya Scopus (KPI C20)

sSI €18 $ruuunaaAdeiladsunisifisntlu Q1 & Q2 Journal vugrudieya Scopus (KP!
C21)

SSI C19 SrnuunmaAdefldsunisifiusilu Top10% Journal vugnudeya Scopus (KPI
C22)

WHUI1Y
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B AuasulranyinunenuI e ndanIw

q

" pdndunsimuanddenilulddels advayulnlaavsuasnindduniedya

Haduqud Uszian | widag | U 69 H3ukinvau
2950 U

SSIC17 | swauunenadsefifenusuiledy | ldavan | unay 3 - AR
an1duN1sANYIRISUSEINALAE ANUN - SDY/NY. AR
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ssic18 | swauunaniisedilasunisanuily | liazay | unany 3 - AR
Q1 & Q2 Journal vuguteya - FOY/NY.AQUUF
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SSIC19 | swauuneniisedilasunisanuily | liazay | unany 1 - AR
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RREMNTIN (NUTNWV/A8LmEe)

Nadugns Uszian | widag | U 69 H3ukinvau
kel Uy
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- SOU/NY.ANURY

- Usgsumangns
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YINNTTU

1NN NARNONSHAZLAUIIUIZAU program

huane: Wawnsduanivedeifiesdanuimugusenounis

NAFNGND

SSI C21 sutszanaunmsiawalulad/uinnssy enmuanududuszneunisvosanitu

gauAnw (KPI C27)

LA UNTY

" 9y18iA3eUeNTIREININING uazATEUARUMARSTIIUINEAanSiar RN AEnS

o A o <,
UIANTTU LNBWAUIANULUU

éﬂﬁ%ﬂ@Uﬂ’liﬂ@ﬂﬁﬂ’]ﬂu qmmﬁmsn

Nadugns Uszian | widag | U 69 H3ukinvau
o Xo o
2990 Hu
SSIC21 | suuszanaunsiaumalulag/ Todazay | uuwm | 038 | - AUUA

- SOU/NY.ANURY

- Usgsumangns

Platform 3 NMSWRIUIFIANDEISEBY: N1IAMUIEIAN Fawdndau wazn1swUymiings

shuadusiegusIn I TimuIaIAnTo 198U

1N NARNANSLAZLNUIIUIZAU platform

WNuung: dasuLasnauNDIANS LNRAINUEIE Y

NAFNGND

SSI B2 fmnufanssuiiiiasdnnuikasuinnssumihluldlunsiauinui (kP B3)

LA UNTY

" daasunisliuimaivinisisieguan taun madanisvesuasundslviiulsanu saudnis

WudSnwnisnaesedne internet Tdulsaseu
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Naguans Usziam | wdhe | U 69 H3ukinvau
v Ho o
2390 Uy
SSI B2 UIURINTIUNIIBIARNUI WAL Talavay | Aanssy 1 - ARMUA
winnssuululglunsWaNNL - SOU/NY.ANURY
- Usgsumangns

Program 3.1 mswaunuminendslndusiuiuuesnnsiinsiauiegedsdu

1NN NARNONSHAZLAUIIUIZAU program

dhuane: Wawesnslmiudunuuwinudsbu

nadugns

SSI C22 MsUsMsesdnseteliusyaning Tneddunuiifinswuy EdPEX 58U 250 AzuLu
FulU (KPI C29)

$S1 €23 srunuianssulasimsiisadestunmssndunuiuuninendediden (KPI C30.1)

SSI C24 Frunwulszanaiiiieadostunisadannudidu (sreen university) (KPI C30.2)

AU

¥

" ShwiszAuaMAINNISANYIvRmANgRsWaTAMY Loz lrnTy

" aluayuianIsuAuERe)

waduqud Uszian | widaetdu | U 69 H3uiinvau
32950

SSIC22 | msusmsesAnsegnsiluss@ndua lalgzay | Avwuu 205 | - AQUUR
Tneildmanuiifinsuuy EdPEX 526y - SOY/NY. AR
250 AvuuIuly - Uﬁsﬁwumé’ﬂqm

ssic23 | shuuAanssudassmsiiedestu | liazay | lassns/ 2 - AR
ASANIUNUA UL INY G 8 E LT Aanssu - SOY/NY. AR
- Usgsumangns

ssic2a | shurusulszanadiieadestiunis lalgzay | umn 5000 | - AEUUR
a5amudsBiu (green university) - TOY/HY.AUUA
- Usgsumangns
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Program 3.2 N15d0@15 asunmanualiieasninissuiaeniseausuluseauaina (BUU
Branding)

NN NARNONSHAZLAUIIUIZAU program

Whsane: Ussnduiudanslndufiveususeduaina

nadugns

SSI €25 dmuauiniiusnglu Linkedin vasuminends (KPI C31.1)

SSI €26 FmuanAansaufidenadesiiu SDG wardinsinauadunwdanguuuivled
sustainability.buu.ac.th (KPI C31.2)

LALSTY

B A ESUNSUTEEUNUS99ANSHIU Linkedin 9990 INeae

" aduanufanssuidennnediu SDG

waduqud Uszian | widag | U 69 H3ukinvau
32950 U

SSIC25 | Sruauviniiusnglu Linkedin ves | lilazau | 150 1| - AU
UAINY1AY - SDY/NY. AR
- Usgsumangns

SSIC26 | swauienssuiidenadosiu SDG uay | luazay | Seq 1 - AR
finstaueduntndinguuu - TOY/HY.AUUA
Vules sustainability.buu.ac.th - Ussoumdngns

Platform 4 n1siadnaduaunsaasanseunslininensigdanagns

1N NARNONSUAZLNUIIUIZAU platform

Whvwne: mafinusgansnmnislininens mafauarwasavesyaains nsly
weluladiitefiulsyavanm aaiusiinsuaziadoriernusanilefiudunswislusssudsymeuas
YUY

nadugns

SSI B3 %faaamaaqmmmﬁﬁamsauwé’ﬂ (Core Competency) Wulupuarnands au

UsgNANNI9999990IMeay (KPI B5)
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" YSudsanszuiunsmsussiiunmssanulviminganiunsujinauatesyaainsane

FHN15a5ETIIAVE Weduauliynansvetnnzuansdnanmlaiiug

(Core Competency) tJuluaiue
ANANTS AUUTENANLA TRV

URINYIRY

Nadugns Uszian | widag | U 69 H3ukinvau
kel Uy
SSI B3 JevavvesyaaNTNTausIauLNan llavan | Seway 80 - ARMUA

- SOU/NY.ANURY

- Usgsumangns

Program 4.1 N15a314L@0i85019119n158U (Creating Financial Stability)

NN NARNONSHAZLAUIIUIZAU program

wWhnne: esrnsiisglaansluseauiidmue

NAFNEND

SSI C27 SruaudInnufEunee N-15 (KPI C34)

SSI €28 nstaulpvaddusielauinnInvseawiniusesas 4 (KPI C35)

SSI E1 91U Us £ aius s I nsnbasu

SSI E2 F1uugSuUInsIvIng

SSI E3 9117UlASINISUSANTIBINNG

LA UNTY

" usnglaliiuane 1Wu Wwumvanges Degree, Non-Degree, MOOC, Credit Bank

favAURIAINABINITYRIERd A LA MIvenuatUaUNTUSMTININTAN 9 11590

NUATUAYUNNTYINNWINY

" apsigInglrnuau

WiniuSeeay 4

Naguans Uszian | wdhe | U 69 H3ukinvau
v Ho o
2390 Uy
SSIC27 | f1uuduARIune NI-15 lalazay | Sevay 10 - ARMUA
- SOU/NY.ANURY
- Usgsumangns
Sslc28 | nmstaulaveadusglauinninuse lalavay | Sovaz il - ARMUA

- SOUNY.ANURY
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waduqud Uszian | widag | U 69 H3ukinvau
2950 it
- Usgsumangns
SSIE1 SrunsuUszanausmsIvnsilesy | ldazay | v 50,000 | - AQUUR
- TOY/WY.AUUA
- Usgsumangns
SSIE2 IUIULFUUTNMTIVINT lalagau | A 120 | - AMUA
- TOY/NY.AUUA
- Usgsumangns
SSIE3 PUUIATINITUSNTIVINS lalazau | Ay 5 - ARUA
- TOY/WY.AUUA
- Usgsumangns
Program 4.2 nMsihuinendegainuduunei
Wviane wadugusuazuNUNUsEAU program
dhumne: nsiibiesinisganuduununa
nadugns
SSI €29 Srununanuiiléviisaudu Strategic Partner (KPI C41)
LAUNIY
laig-
waduqud Uszian | widag | U 69 H3ukinvau
%50 it
SSIC29 | Srununaruiildvihsiuiu Strategic | lilavan | wasu 0
Partner
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